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AVON COUNTY SCOUT COUNCIL
ANNUAL GENERAL MEETING

Wednesday18th September 2024 at 7:30pm
at St Michael's Centre North Road, Stoke Gifford, Bristol, BS34 8PD.

1) Introduction and welcome
Two young people Owen and Leon, who are explorers, welcomed everyone and introduced themselves.

The two young people shared their experiences of ‘What Scouting, has done for them’. There was also a short video
of some explorer scouts at Woodhouse Park, saying ‘What Scouting had done for them’.

2) Avon Scouts Annual Review

A Brighter Future -Neil Salter emphasized the importance of the strapline “Skills for Life” during the AGM. He
reflected on the value of learning new skills and the joy of discovery and adventure. Neil highlighted the
organization’s mission to prepare young people for their future by providing them with opportunities to gain life
skills, regardless of their background, race, or gender. He encouraged everyone to keep in mind that the future
belongs to all, especially the youth. The meeting welcomed Clive Sandrey, County Lead Volunteer, and Ethan
Harwood, County Youth Lead, to discuss their efforts in creating a bright future for young people.

Clive expressed gratitude to Neil, Leon, and Owen for hosting the evening and acknowledged their excellent work.
Before starting the review, he asked everyone to take a moment to remember those in the County who have passed
away in the last year.

Year in Review Clive reviewed the past year, highlighting the busy schedule of weekly scouting activities and
various camps and Jamborees attended by Beavers, Cubs, Scouts, Explorers, and Squirrels, both in the UK and
abroad.

Skills for Life Ethan explained the “Skills for Life” strategy, emphasizing its importance in preparing young people
for the future by developing essential life skills. He noted that Scouts aim to build better futures for young people
and volunteers, bringing communities together and contributing to society.

Strategic Objectives Ethan outlined the four key areas of the “Skills for Life” strategy: Growth, Inclusivity, Youth
Shaped, and Community Impact. He stressed the importance of making scouting accessible to all, reflecting
community diversity, and providing high-quality social action opportunities. He also highlighted the goal of
increasing youth leadership roles within the organization.

Three Pillars Clive discussed the need for more adult volunteers to expand scouting opportunities. He shared an
anecdote to illustrate the importance of having the right program for each age group and the need for volunteers
who can actively engage with young people.

3) Welcome to the Formal AGM

Neil Salter formally opened the AGM for Avon County Scout Council. He reminded attendees that only members of
the County Scout Council are eligible to vote on the items covered during the meeting. Members entitled to vote will
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be asked to raise their card when a vote is required. Neil expressed his intention to move through the formal
business swiftly.

a. County Scout Council members and other invited guests were welcomed to the formal part of the meeting,
presided over by Neil Salter, County Chair. A total of 90 people were present, as follows:

VIP Attendees — Andrew Varney, Susie Hewlett-Lowe, Liz Hardman, Franklin Owus-Antiwi, Peaches Golding, Clare
Moody, Darcey Warren, Deb Wilkey, Michelle O’'Doherty, Robin Nash, Graham Brant

Scout Council Members - Paul Backer, Jermey Birkett, Hannah Cameron, Amair Cheema, Tony Clutten, Tony
Cockwell, David De Silva, Chris Gavreil, Paul Harper, Peter Hart, Owen Jones, Jan Knott, Clive Mason, Graham
Meikle,David Moore, Alan Nicholls, Rosemary Nicholls, Andrew Phelps, Tony Rees, Kevin FitzGerald, Steph Francis,
Ed Burke, Neil Salter, Clive Sandrey, Gary Barron, Cathy Harding, Andy Scully, Bob Symons, Kevin Watson, Arron
Wheatley, Stephen Williams, Arthur Millton, Ben Shadbolt, Stu Ballard, Ethan Harwood, Mike Bell, Jason Newton,
Tony Tween, Chris Padgett, Azir Razzak,.

Young Persons — Beth Sykes, Owen Wiltshire, Fick Orgar, Leon Elcox, Luke Wiltshire, Alfie Blackmore, Kate
Blackmore, Oliva Shakell,

Other Avon Scouts Guests — Georgina Court, Abigail Green, Dawn Harrison, Kathy Hemmings, Georgie Hudd,
Richard Ivens, Stephen Linsey, Dave Miles, Tom Moore, Annette Roberts, Tina Symons, Melissa Veil, Simon Walker,
Angela Welsman, Roger Whiter, Jed Williams, Alex Bolton, John Moon, Louise Elcox, Claire Wiltshire, David
Wiltshire, Helen Bulter, Gail Bulter, Nick Nelson, Chris Parks, Elizabeth Venell, Anthony Cole, Karl Tucker, Jenny
Turner, Sianna Starr.

b. The following apologies were received:

Apologies for VIP absence - Chris Willmore - Councillor, Bishop Viv — Bishop of Bristol. Dan Norris — Metro Mayor,
Denis Burn.Kerry McCarthy — MP, Robert Payne — Councillor, Jess David — Councillor, Emma Edwards — Councillor,
Kerren, Davey — Councillor, Lisa Durton — Councillor, Donald Alexander — Councillor, June Player — Councillor, Alan
Hale — Councillor, Karen Walker — Councillor, Elenor Jackson — Councillor, Sarah Warren — Councillor, Clare Hunt —
Councillor

Bridget Petty — Councillor, Carolyn Welford — County Commissioner Girlguiding Somerset North, Pam Clements -
County President Girlguiding Somerset North, Shona Jemphrey — Councillor, Jane Thompson.

Scout Council Members -Andy Hobbs, Russell Cook, Dean Ashpole-Chapman, Alli Kattana, Alan Dempster, Bob
Lockett, Steve McKenna, Bob Sellar, Nigel Ball, Simon Budd, Richard Hurst, Simon Hornsby, Kathyrn Loft, Kate
McGrath, Ross Harrison, Tracey Stevenson-Gay

Scout Council Guests — Helen Hobbs, Julia Kattana, , Stuart Kidd, Margret Slade, Carrie Brittan

4)Governance topics

a. Approve the minutes of the Annual General Meeting held on 12t September 2023- The minutes were taken
as read by the County Board of Trustees at their first meeting after the previous AGM and Gary Barron second
them. This was agreed by the Scout Council. No one against or abstention. There were no matters arising from
the minutes.

b. Adopt the model constitution from Policy, Organisation and Rules (POR) Chapter 5: Neil proposed adopting
the County model constitution from Chapter 5 of Policy, Organisation and Rules, as recommended by Scout
Headquarters. He noted that a copy was made available to Council members for review prior to the meeting. The
proposal was second by Tony Rees.

The Scout Council approved the constitution, there was no one against or abstention.
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c. Note the County’s financial year- It was noted the County financial year runs from 1t April to the 315t March.
Approve appointed and community members of the County Scout Council: The County Scout Council has the
authority to admit additional members to the Council, alongside the ex officio members specified in POR Rule
5.6.4.

e. Note the District nominations to the County Scout Council: Neil announced the nominations for County Scout
Council members as Simon Carnegie, Chris Davies, James Durie, Rosemary Nicholls, Lorna Muffett, Alan
Nicholls, Hannah Carmeron, Tracey Stevenson-Gay. He also noted that each of the 9 Scout Districts, in addition
to their ex officio members, can nominate two representatives to the County Scout Council. The nominated
individuals were, Aaron Wheatly- Bristol South, Paul Harper- Bristol South, Charis Wood- Cabot, Kai Sudury —
Cabot. .Neil reminded everyone that these nominations are for the County Scout Council and not for the County
Trustee Board. The Scout Council approved this, there was no one against or abstention.

f. Agree the number of members that may be appointed to the Trustee Board; Neil proposed that the County
Scout Council approves the outgoing Trustee Board’s recommendation to appoint 12 Trustees, following the
Charity Governance Code’s guidelines. This proposal has been second by Dave Milton. The Scout Council
approved this, there was no one against or abstention.

g. Agree the quorum for future meetings of the County Scout Council (excluding this AGM): Neil proposed that
the County Scout Council approves the outgoing Trustee Board’s recommendation to keep the quorum at 15
members for future meetings. This proposal has been second by Kevin Fitzgerald. The Scout Council approved
this, there was no one against or abstention.

5)Review of the previous year
a. Receive and consider the Annual Report of the County Trustee Board, including the annual Statement of the
Accounts.

Neil introduced the Report and Accounts for the year ending 31 March 2023, which were approved by the Trustees
on 2 September 2024. While the Council doesn’t need to formally adopt the report, it must be presented, and
members can ask questions.

Neil highlighted the annual trustee report, focusing on the period from April 2023 to March 2024. Key points include:
e Increased opportunities for young people to develop life skills through challenging activities.
e Benefits to local communities through improved cohesion and positive engagement by young people.
e Contributions from 3,800 volunteers making a positive impact on their communities.

World Scout Jamboree: The County Contingent joined over 40,000 scouts at the 25th World Scout Jamboree in
Korea. They faced challenges like oppressive heat, a typhoon threat, and lack of facilities, leading to an early
departure. The team continued their journey in Seoul, showcasing resilience and adaptability.

Growth: We continued growth in young people and volunteers. Focussing on improving volunteer experience and
inclusive growth. Supported by various funds, though faced recruitment issues for development officers.

Transformation: We are shifting to team-based volunteering and redefined responsibilities. Aimed at making

volunteering simpler and more rewarding.

Woodhouse Park Overview: We welcomed 40,000 young people to the activity centre. Invested in new equipment,
facilities, and building improvements. Expanded the employed team, including apprentices, to support outdoor
learning.
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Compliance: We focused on enhancing safety and safeguarding across the organisation. A comprehensive
programme led by Clive and his team. 99% of adult volunteers are now compliant with safety and safeguarding
training. As safety remains the top priority despite volunteer turnover.

Volunteers: Neil gave acknowledgement of the dedication and kindness of over 3,800 volunteers. He emphases the
importance of volunteering for a cohesive society and formal thanks to all volunteers and supporters.

Thank You: Neil reflected on the honour of leading the County board for 9 years. His highlights included overcoming
COVID challenges, restoring pre-COVID numbers, reopening Woodhouse Park, and receiving the Queen’s Award for
Voluntary Service. He expressed his Gratitude for the kindness and friendship experienced on this journey.

A Brighter Future Il: Avon Scouts will continue to thrive by facing challenges and adapting. The focus remains on
preparing young people with skills for life. Ensuring every young person has opportunities keeps the future bright.

Financial Statements:
At the Board of Trustees meeting on 2 September 2024, the accounts report from independent examiner Albert
Goodman was received. Kevin, the County Treasurer, presented the details of the annual accounts.

Income:
e Total income for the year was £534k, a 10% increase from last year.
e Woodhouse Park contributed £386k, a 45% increase from the previous year.
e Membership subscriptions were £145k, up 6%.

Expenditure:
e Total costs were £470k, up from £439k last year.
e  Woodhouse Park’s running costs were £360k, including utilities, insurance, and maintenance.
e Avon County Scouts’ costs were £58k, covering administration and office overheads.
e Additional costs for support groups and districts totalled £34k.

Financial Position:

e The County ended the year with £452k in the bank, up from £419k.

e New strategic and improvement funds for Woodhouse Park were established.

e f15k was transferred to the international fund.

e Reserves for day-to-day operations and Woodhouse Park were set at £40k and £116k, respectively.

¢ Membership fees were frozen, and £50k was set aside for an event for members.
Kevin thanked the Board of Trustees and Woodhouse Park team for their support during his first year. Neil invited
questions about the report and accounts. There were none. The Scout Council then approved this, there was no one
against or abstention.

6)Making appointments

a. Appoint the County Chair, following recommendation from the open selection process initiated by the
County Trustee Board:

Neil, the current chair, announced that 2023/24 would be his last year. An open selection process was conducted to

find a new chair. Bob Symons was recommended as the new County Chair. Bob has 18 years of Scouting experience

and has held various leadership roles, including as a British Canoe coach and district permit holder. He also has
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experience as a chair of a School Board of Governors, a Parish Council, and the Avon Local Council Association. This
was approved by the Scout Council. There was no one against or abstention.

Clive invited Bob to join the stage and expressed gratitude to Neil Salter for his significant contributions as Chair of
Avon Scouts. Clive acknowledged Neil's support and knowledge during his tenure. Following National
Headquarters’ advice, Neil will continue to lead the meeting, with Bob officially assuming the role of County Chair at
midnight.

Neil was presented with a piece of Bristol Blue Glass and a bouquet of flowers for his wife, as a token of
appreciation for his dedicated service as County Chair of Avon County Scouts.

b. Note the appointment of the County Treasurer:
Kevin, the current County Treasurer, who was appointed at last year's AGM, has agreed to continue serving for the
remainder of his three-year term.

c. Appoint members of the County Trustee Board, following recommendations from the open selection process
initiated by the County Trustee Board

At the start of 2024, the trustee board initiated an open selection process to fill vacancies, seeking nominations via

email and social media. They also engaged a recruitment company to enhance board diversity. Following the

selection process, the board recommends appointing Stephanie Francis and Ed Burke as trustees for three years, and

reappointing Steve Mckeena for another three-year term. This was approved by the Scout Council. There was no one

against or abstention.

Neil announces that the newly approved appointments mean the Avon County Scout Council Board for the
upcoming year are:

Ex Offico; County Lead Volunteer - Clive Sandrey, County Youth Lead Volunteer - Ethan Harwood.

Post Holders: County Chair — Bob Symons, County Treasurer — Kevin FitzGerald.

Trustees

3 years — Stephanie Francis, Edward Burke, Steve McKenna.

2 Years — Antony Rees, David Milton, Gary Barron.

1 Year — Azir Razzak, Alan Dempster.

Stepping Down - Simon Hornsby

Neil expresses gratitude to the Trustees for their work over the past year, with special thanks to Simon Hornsby,
who is stepping down. Neil has a small gift to give Simon in recognition of his service. Which will be given to him at
a later date, as Simon was unable to attend the AGM.

d. Reappoint County Vice President:
Mike Bell is proposed as County Vice President. The County Scout Council approve this. There are no against or
abstention.

e. Appoint the Independent Financial Examiner:

Kevin FitzGerald as County Treasurer proposes that our current financial examiner Albert Goodman are appointed

for a further 12-month period. This has been second by Tony Rees. The County Scout Council approve this. There

are no against or abstention.

f. Elect representatives of the County Scout Council to represent the County on the Council of The Scout
Association
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Stu Ballard, Andrew Phelps and Ethan Harwood were elected to represent the county on the Council of The Scout
Association.

7)Celebration of Achievements and Awards

Clive celebrated the achievements of young people and volunteers over the past year. He highlighted the King's
Scout Award recipients, Lizzie Howling, Benjamin Whitfield, Caoimhe Abdul-Wahab and Owen Jones and gave
thanks to the coordinators, and acknowledges the Duke of Edinburgh Award winners, 9 Gold Awards were Kyle
Gable, Owen Jones, Amelia Atkins Eade, Katie Allen, Nathaniel Fernandes, Pheobe De Silva, Jemima Victory,
Benjamin Watt and Jake Roberts.. Clive also honours volunteers with Good Service awards, including the Silver
Wolf, Brain Cox and Michael Keefe. Silver Acorn, Clive Sandrey, Kathryn Lewis, Matthew Trowbridge, Clive Mason,
Terence Wright, David Moore, Pauline Betty, Peter Carnegie, Sandra Carnegie, Alan Northern, Andrew Pillinger, lan
Rowsell and Arnold Tucker. and Bar to the Silver Acorn, Graham Meikle, Julie Webber and Nicholas Cook. He
recognizes recipients of the Chief Scout’'s Commendation for Meritorious Conduct, Christina Ennion and Milly King
and the Chief Scout’s Personal Award, Daivd Ennion. Over 100 individuals were acknowledged for their
contributions to Scouting. Finally, Clive presents the O’Neil Award to Dan Oxley-Reed.

8)Address by the Lead Volunteer for Southwest England

Graham Brant thanked all the volunteers in Avon for their hard work and dedication to scouting. He said our
outstanding mandatory training statistics were very good and Avon Scouts continue to be an outstanding County. He
is looking forward in seeing what the next 12 months will bring.

9)The RoverWay Experience
Four members of the patrol that Avon sent to RoverWay in the summer did a PowerPoint presentation of what they
got up to in Norway and what scouting had done for them.

10)Close of the meeting

Leon and Owen wrapped up the meeting by expressing their gratitude to everyone for attending. They also
extended an invitation to stay and engage in conversations with the young people and scout volunteers present. The
meeting concluded at 9:15 PM.



