AVON COUNTY SCOUT COUNCIL
ANNUAL GENERAL MEETING

Tuesday 12" September 2023 at 7:30pm

1) Introduction and welcome

Two young people, who had the privilege of attending the King's Coronation earlier in the year, welcomed everyone
and introduced themselves.

The two young people shared their experience of being at King Charles III's Coronation and how it inspired them to
serve their community. They then showed a video message from Bear Grylls, who praised the volunteers for their
teamwork and dedication and thanked them for their contributions.

2) Avon Scouts Annual Review

Neil Salter, County Chair welcomed the audience to the AGM and promised to keep it brief. He highlighted the
achievements of Scouting in Avon and the global impact of Scouting. He explained the mission of the adult volunteers
to provide life skills, friendship and belonging to young people. He said, we will celebrate some of our achievements in
the past year, such as the Queens Award for Voluntary Service and the World Jamboree in Korea. We will also share
some of the changes we are making to improve the experience of our volunteers, who are the backbone of our
organisation.

Neil then invited to the stage, Clive Sandrey the County Lead Volunteer and Ethan Harwood, County Youth Volunteer,
to take time to celebrate our success and reflect on the difference Avon Scouts makes.

Clive Sandrey, County Lead Volunteer reminded the audience of the North Star goal of increasing youth participation
and membership in Avon County. He acknowledges the challenges of the pandemic and the importance of volunteers.
Clive invites the audience to review the strategy for 2025 and the achievements of the past year. He reminds
everyone the National Strategy has four key areas: Growth, Inclusivity, Youth Shaped and Community Impact.

Ethan Harwood County Youth Volunteer, explained how, we aim to bring Skills for Life to more Young People in Avon
by being inclusive, diverse, and youth led. He said, we also want to empower them to make a positive difference in the
world through social action projects.

3) Welcome to the Formal AGM

a) County Scout Council members and other invited guests were welcomed to the formal part of the meeting, presided
over by Neil Salter, County Chair. A total of 73 people were present, as follows:

VIP Attendees (11) — Jon Knight, Carrie Britton, Robbin Nash, Jane Thompson, Jo Hewitt, Cllr Mike Drew, Suise
Hewson DL, Denis Burn MBE DL, Dr Bharat Pankhania, Alison Pankhania. Graham Brant

Scouts Council Members (33)- Andy Scully, Tony Rees, Chris Padgett, Simon Hornsby, Kevin Fitzgerald, Alan
Dempster, Richard Hurst, Rose Nicholls, Alan Nicholls, Chris Gavriel, Cathy Harding, Paul Harper, Clive Mason,
Maddie Jenkins, Ail Kattana, Ethan Harwood, Gary Barron, Kev Watson, Mike Banfield, Helen Hobbs, Andy Hobbs,
Jon Knott, Tony Tween, Dean Ashpole-Chapman, Paul Baker, Stuart Ballard, Johanna Baxer, Simon Crowden, Clive
Sandrey, Steve Hamey, Michael Jenkins, Sarah Jenkinson, Graham Meikle,

Young Persons (9)— May Bjergfelt, Alex Eccles, Owen Wiltshire, Owen Fitzjames, Joel Viner, Callum Wheatley,
Eloise Crump, Doug Hunton, Hollie Weeks, Joe Welsh.

Other Avon Scouts Guests (20)- Jenny Turner, Maria-Patricia Hudd, Georgie Hudd, Sianna Starr, Annette Roberts,
Tom Moore, Dave Wilshire, Pam Cottee, Paul Smith, Louise Madden, Freya Upton, Tim Bird, Jon Allcott, Tim Jones,
Melissa Veil, Aaron Wheatley, Kate McGrath, Elizabeth Vennall, Naomi Burrows, Daniel Stantey

b) The following apologies were received:

Apologies for VIP absence - Jo Walker, Mark Shelford, Cllr Paul Goggin, Clir Paul O’Rourke, Suzanne Rolt, Dr Laim
Fox, Abi Gbago, John Laycock

Scout Council Guests - Roger Starr, Nigel Thomas, Bob Luckett, Phil Woolcock, Azir Razzak, Leigh Rowlands, Nigel
Ball

Scout Council Guests — Peter Crawford, Richard Mawditt

4) Minutes of the Annual General Meeting held on 27t September 2022

Council members received by email the Minutes of last year's AGM, held at Woodhouse Park on 27" September
2022.



The minutes were reviewed by the County Board of Trustees at their first meeting after the previous AGM. The County
Scout Council agree that they are a true record of that meeting. This item was proposed by Simon Hornsby and
Seconded by Alan Dempster. No one against or abstention. There were no matters arising from the minutes.

5) Annual Report and Accounts

Neil Salter the County Chair said. The constitution requires the Annual Report and Accounts to be formally approved
and adopted by the Trustees before presentation to the Council. This happened at the Board meeting held on 4th
September 2023. The report is not required to be formally adopted by the Council. However, the report must be
presented to the Council and Council Members are entitled to ask any questions on its content. There were no
guestions asked.

Neil gave an overview of the Trustees Annual report.

The trustee board presented the annual report for 2022/23, which was a year of achievement for the County. Despite
the challenges of the COVID-19 pandemic, the County recovered its young people membership, reopened
Woodhouse Park, and received the Queens Award for Voluntary Service. The report praised the dedication of the
volunteers and highlighted some of the key initiatives to improve the adult volunteer journey.

Neil praised the volunteers for adapting to the changing needs of young people, who face an uncertain future.
However, he also shared the results of a national survey that shows a decline in wellbeing outcomes for young people
in Scouts, especially in happiness, life satisfaction, resilience, confidence, and risk-taking. He reaffirmed the
commitment of Volunteers to help young people rebuild their confidence and skills for life.

The board reaffirmed its commitment to support development and extend the 3 Counties Development programme,
which provides paid development support to existing and new scout groups. The board also noted that the current
projects have attracted interest from local communities and agencies who want to start new scout groups and benefit
from the community cohesion that Scouting brings.

Neil praised the volunteers for their kindness and dedication and explained that volunteering is not free because there
are expenses involved in running a Scout section. He also said that the volunteers are rewarded by seeing the impact
of their work on the young people they help.

Neil said, The Board expressed its gratitude to all the volunteers and supporters who help the young people. He also
thanked Graham Brant and Helen Hobbs, who left their roles as County Commissioner and County Treasurer,
respectively. Neil wished them success in their future endeavours.

The detailed copy of the Counties report and accounts, which Neil confirmed were audited by our independent
financial examiners Albert Goodman and approved by the Board of Trustees on 4th September, were circulated to
council members in advance.

Neil then introduced Helen Hobbs County Treasurer

Helen Hobbs said, the main highlights were the significant increase in income and expenditure due to the reopening
and expansion of Woodhouse Park activity centre, the recovery of membership subscriptions after the covid-19
pandemic, and the fundraising for the World scout jamboree.

- The county spent £25k on administration and office overheads, and £79k on various support activities and events for
groups and districts.

- The county paid £100k to the scout association for the World Scout Jamboree, which included a £20k subsidy from
the county's international fund.

- The county increased its bank balance by £62k and set aside £150k as reserves for day-to-day scouting operations
and Woodhouse Park Activity Centre.

- The county also created two new funds for improving Woodhouse Park and developing scouting across the county.

The County leadership team has changed, and the Board of Trustees will evaluate how to use the unrestricted
reserves in light of the WHP growth and transformation agenda. The board has decided to maintain the current
spending levels to support the District/Groups and the Activity groups.

Helen then said she was stepping down as County Treasurer after more than three years of service and leaving the
county in a strong financial position. She thanks the board and the County Commissioner and welcomes her
successor, Kevin, the best of luck for the future.

Helen then invited any questions from the floor on the Trustee Annual Report and Financial Statements. None were
received from the floor.



It was noted that as the County Scout Council only receives and considers the report and accounts no vote on this
item is required.

The Chair then received the meeting’s approval for the report and accounts.

6) Membership of the County Scout Council

6a CC Nominations to County Scout Council

Kathryn Brant Rose Nicholls Azir Razzak

Simon Carnegie Simon Hornsby Hannah Cameron
Chris Davies Tony Rees Tracey Stevenson-Gay
James Durie Lorna Muffett Val Todd

Harrison Gorst Alan Nicholls Ben Harris

6b) District Nominations to County Scout Council

Chris Gauvriel
Clare Waggett
6¢) Membership of County Scout Council

All members that hold County Appointments are Ex-Officio members of the County Scout Council.
6d) Nominations for County Vice President

Mike Bell

7) County Executive / Trustees: Elections and Appointments

7a) The County Lead Volunteer re-nomination of Neil Salter as County Chairman was approved.

7b) There were no nominations for County Secretary. It was noted that the role will continue to be fulfilled by the County
Administrator for another year.

This was approved by the Scout Council.

7c) The election of Kevin FizGerald as County Treasurer was approved, proposed by Neil Salter and seconded by
Simon Hornsby. As Helen Hobbs as now stepped down in this role.

This was approved by the Scout Council.

The Chair thanked Helen for her time as the County Treasurer and all the hard work she has put in over the years.

Ex Officio members

Neil Salter County Chair

Clive Sandrey County Lead Volunteer
Ethan Harwood County Youth Volunteer
Kevin FizGerald County Treasurer

7d) Election of Members to County Executive Committee:

Tony Ress 3 Year Term Elected to 2026
David Milton 3 Year Term Elected to 2026
Gary Barron 2 Year Term Elected to 2025
Nigel Ball 1 Year Term Elected to 2024
Vacancy 1 Year Term Elected to 2024

Alan Dempster was appointed in 2022 and is elected until 2025.

The Chair thanked Chris Padgett, Harrison Gorst and Beth Clark for their time on the Board and presented Chris
Padgett with some Bristol Blue Glass.

7e) The County Lead Volunteers nomination for the County Board of Trustees



Simon Hornshby
Azir Razzak
Steve McKenna
This was approved by the Scout Council.

Council noted that whilst at this stage it is not intended for the Board of Trustees to co-opt, members onto the Board of
Trustees, this will be kept under review as the year progresses.

With the appointment of a new board a review of the annual skills audit will be undertaken and where gaps are
identified the board will look to co-opt new members to ensure that the Board has the right skills in place to meet
future challenges.

In particularly we are aware that the board would benefit from increased input from young people so we will be looking
to increase young people's membership on the board

Full Board of Trustees

Ex Offico Elected Nominated Co-oted
Chair- Neil Salter Tony Rees Simon Hornsby None
Treasurer- Kevin FitzGerald David Milton Azir Razzak

Secretary -Vacant Alan Dempster Steve McKenna

LV- Clive Sandrey Gary Barron

CYV Ethan Harwood Nigel Ball

8) Representation on the Council of The Scout Association

8a) Representative of the County Scout Council to service as Nominated Members of the Council of The Scout
Association

Stu Ballard
Andrew Phelps
This was Approved by the Scout Council.

8b) Representative of the County Scout Council to service as Nominated Youth Member on the Council of The Scout
Association

Ethan Harwood
This was Approved by the Scout Council

9 Governance

9a) County Constitution

In line with the recommendation from National Scout Headquarters, the outgoing board proposed that we adopt the
model constitution from Chapter 5 of Policy, Organisation and Rules in full. A copy of this was available for review and
inspection prior to this meeting, and copies were also available at the meeting.

Alongside the County Constitution the Scout Council agreed the number of people to be elected to the board and the
quorum for governance meetings.

The outgoing board propose that an addendum to the County Constitution, would be a break from the past when they
have been hardcoded into the constitution.

In the past under the current constitution each time the governance section in POR was updated a new constitution
had to be readopted by the County Scout Council. Whilst readopting the constitution annually is considered best
governance practice and one that we will adopt going forward it also meant that any fundamental changes that were
made to the national standard constitution could not be brought forward until an AGM or extraordinary meetings of
Council had taken place and a new constitution had been adopted. Holding the areas that council need to agree
outside of the main constitution as an addendum mean that any changes that are introduced nationally to POR chapter
5 will immediately become operational



The outgoing board propose to adopt the model constitution from Chapter 5 of Policy, Organisation and Rules in full.

This item was proposed by Neil Salter and Seconded by Steve McKenna and has the full support of the outgoing
Board of Trustees.

The Council approved the adoption of the model constitution as set out in Chapter 5 of POR.

9b) Number of members elected to the Trustee Board
Currently the Board of Trustees of Avon Scouts could have up to 22 members

Four “ex officio” members: the Chair of the Board, The County Lead Volunteer, The County Youth Lead and the
County Treasurer

6 Elected members
6 Nominated
6 Co-opted

The outgoing Trustee Board recommended that moving forward the number of members that can be elected is
reduced to four. This will have the effect of reducing the maximum board size from 22 to 16 members if all positions
were to be filled as the number of nominated and co-opted members is dictated by the number of elected members.

As is the case currently and to enable continuity, it was also recommended that members are elected on a rolling
basis for a four-year term. With every year one member being elected each year. Any member standing down at the
end of their term may stand for re-election and if re-elected may serve for a second four-year term.

Should any elected member resign before completing their four-year term the vacancy may be filled by election to
complete that four-year term at the next AGM.

An elected member may serve a maximum of two terms consecutively.

Any former elected member may re stand for election after a break of one year after the end of two terms of
continuous service.

The outgoing board proposed that the number of elected trustees was reduced from 6 to 4 members and that council
also adopted:

That members are elected on a rolling bases for a four-year term
Members may stand for re-election for a second term

This item was proposed by Neil Salter and Seconded by Ethan Harwood and has the full support of the outgoing
Board of Trustees.

This was approved by the Scout council.
9c) Quorum for Meetings

The minimum number of County Scout Council members that must be present at a meeting of the County Scout
Council. The recommendation from the outgoing Trustee Board is that the quorum should be set at 15 persons.

The outgoing board propose that the Quorum for meetings of the Avon County Scout Council is set at 15

This item was proposed by Neil Salter and Seconded by Gary Barron and has the full support of the outgoing Board of
Trustees.

This was agreed by the Scout Council

The County Scout Council must agree at its AGM the quorum for Trustee Board meetings, and any sub-committee
meetings. The recommendation from the outgoing Trustee Board is that the quorum for trustee meetings should be
set at 6 persons with quorums for all sub committees being set by the subcommittee chairman and agreed by the
Board of Trustees.

The outgoing board propose that the Quorum for meetings of the Avon Scouts Trustee Board was set as:



Trustee Meetings — 6

The quorums for all sub committees of the BoT shall be set by the Sub Committee chairman and agreed by the Board
of Trustees

This item was proposed by Neil Salter and Seconded by Simon Hornsby and has the full support of the outgoing
Board of Trustees

This was agreed by the Scout Council
9d) Financial year end

Members of the County Scout Council are asked to note that our charity’s financial year is 1st April to 31st March.
10) Auditors

It was proposed by Kevin FitzGerald and Seconded by Steve McKenna, that Albert Goodman should be the County
auditors for 2023-2024

This was Approved by council.
This completed the formal business of the AGM and so the Chair closed the meeting.

11) Celebration of Achievements and Awards

Queen’s Scout Award - We were lucky enough to have 5 Queen’s Scout Awards achieved over the last year. Charis,
Em, Ellie, Ben and James are all our last Queen’s Scout Award Holders.

King’s Scout Award — Clive Congratulate Jack, Antony and Ethan who have all become our first King’s Scout Award
holders.

All 8 of our Top Award holders have worked hard over many years to achieve this award. To complete the Top
Awards; nights away, expeditions, community and international work and a number of challenges must be completed.
Thank you must also go to Kathryn Brant for all their hard work supporting the young people as our King’s Scout
Coordinator.

D Of E - Clive said We awarded 27 Duke of Edinburgh awards in Avon last year 16 Bronze, 6 Silver and 5 Gold. The
gold is the highest award, and many congratulations go to all those that have completed it over the last year. Thanks to
Kate McGrath and Ross Harrison for all her hard work and support as DofE coordinators for the County.

The Explorer Belt — Clive explained The Explorer Belt is a challenge of a Lifetime and something we don’t often get to
award. It is a chance for someone aged between 16 and 25 to take part in a 10-day expedition that brings those
completing it a real understanding of a different country, its culture and way of life.

Those that take part will develop this as part of a small team, completing a series of projects and, most importantly, by
meeting local people. It is an experience and an achievement that will always be remembered by those that have
taken part. This past year, 4 members of Gromit Network, located in Cabot District, took part in this challenge, Freya
Upton, Luca Bennett, Daniel Stanley and Naomi Burrows all went to Luxembourg to investigate the cultural differences
throughout the country and how its affected by the Physical and Political Geography of its surrounding Borders. Clive
then invited Freya, Luca, Daniel and Naomi up on stage to be awarded their Explorer Belts.

The Chief Scouts' Commendation for Good Service — 11 Awarded
The Award for Merit — 45 Awarded
The Bar to the Award for Merit — 16 Awarded

The Silver Acorn

Chris Gavriel Richard Sheppard
Deborah Carter Simon Budd

Tim Jenkinson Valerie Tyers
Chris Parkes

George Batchelar



The Bar to the Silver Acorn

Gillian Nutt
Sarah Jenkinson
The Silver Wolf

Graham Cooper
lan Carter
Michael Evens
The Chief Scout’s Personal Award

Charles Knott
O’Neil Award

Dean Ashpole-Chapman — For all the hard work and dedication
12) Address by Southwest Regional County Lead Volunteer

Graham Brant thanked all the volunteers for all their hard work over the last year. He also thanked Clive Sandry for
stepping into the County Lead Volunteer role.

13) The Jamboree Experience

Some of the young people who went to the World Scout Jamboree, in South Korea, did a short presentation. Talking
about the highs and lows of the experience. Cathy Harding Unit Leader thanked the county for all the support they
had given over the last 2 years. She explained this Jamboree had been very challenging and unlike any other. Cathy
thanked Rich Hurst especially, as he had not known what he had let himself in for being the home contact. She also
explained how life changing this experience had been everyone who had attended and especially for the young
person, who had taken the dream place.

14) Close of the meeting

Jack thanked everyone for coming and sharing our journey over the last year. He invited everyone to have some
refreshment and talk to the young people who did their Explorer belt or went to the World Scout Jamboree.

Jack then closed the meeting at 9pm



