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Welcome to Avon Scouts

Avon Scouts provides positive youth activities for young people between 6 and 25
years helping young people develop Llife skills including teamwork, time
management, leadership, initiative, planning, communication, self-motivation,
cultural awareness, and commitment. Helping young people to get jobs, save lives
and even potentially change the world. There is no doubt that through its youth work
across the area Avon Scouts is changing young lives and local communities for the
better from the inside out.

Currently through the generosity of its volunteers (lots of busy people giving a little
bit of their time together) Avon Scouts provides the opportunity for over 12,000
young people to enjoy fun and adventure while developing their skills they need to
succeed, now and in the future.

We are about to embark on a transformation of the Scout movement which will see
us change the way we work embracing a digital culture and ensuring improved
support for our volunteers. Alongside this we have ambitious plans to continue to
grow the number of young people that we support not just through our existing
provision but also across the many different communities within the Avon area.

Neil Salter (Until 09/2024) Bob Symons (From 09/2024) Clive Sandrey

Chair Board of Trustees Avon Scouts County Lead Volunteer
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Background Information

Scout County of Avon

The Scout County of Avon provides support, governance and guidance to the local
Scouting community, enabling our key volunteer managers — County and District
Lead Volunteers and Group Leaders to deliver exciting, challenging and safe
activities for the benefit of the 12,000 young people and 4,000 adults involved in
Scouting in Avon.

What is the structure of Scouting
Scouting in the United Kingdom is organised in Scout Groups, Scout Districts, Scout
Counties and Country (National) Headquarters. These ‘units’ of Scouting provide:
e Support
e Channels for communication
e Opportunities for youth Members and adults to make decisions and take
responsibility
e Functional units through which the design and delivery of the youth
programme can be best achieved.

The Scout County of Avon covers the geographical areas of the 4 unitary authorities
of:

e Bristol

e Bath and North East Somerset

e South Gloucester

e North Somerset

The Scout County of Avon is broken down into 9 Scout districts:

e Bath - Bath and the surrounding villages

e Wansdyke — Midsomer Norton, Radstock, Keynsham, Saltford and the
surrounding villages

e (Cotswold Edge — Thornbury, Yate and the surrounding villages that are North
of the M4 and the M5 Motorways

e Gordano — The Gordano Valley covering Portishead, Clevedon, Nailsea and
Backwell and the surrounding villages

e Axe — Weston Super Mare and the surrounding villages

e Cabot — The Bristol suburbs west of the A38 and north of the river Avon

e Bristol South — The Bristol suburbs south of the river Avon

e Kingswood — The area of South Gloucester south of the M5

e Brunel — The Bristol suburbs east of the A38 and north of the river Avon
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Scouting happens principally in Scout Groups, Explorer Scout Units and Scout
Networks. A district is made up of several Scout groups. The groups are the local
organisations for Scouting and can consist of one or more of the following sections:

- Squirrel drey (ages 4-6)

- Beaver colonies (ages 6-8)

- Cub packs (ages 8 — 10v2)

- Scout troops (age 10%2 - 14)

Provision for young people between 14 and 25 is provided under the management
of the district rather than a group:

- Explorer Unit (ages 14- 18)
- Network unit (ages 18 — 25)

The function of all the other units (County/District team, Activity Groups) in the
Movement is to enhance the quality of provision of the Scout programme at local
level.

Who governs scouting?
Scouting operates on a federal structure of governance so every Scout
Group/District/County whilst operating under the umbrella of National Policy,
Organisation and Rules (P.O.R) is an autonomous organisation holding its own
property and equipment.

At each level Scouting is managed by a lead volunteer and will be independently
governed by a Board of Trustees. The trustee board is a team of volunteers who
work together, as charity trustees, to make sure Scouts is run safely and legally. At
the heart of their role is a focus on strategy performance and assurance. Effective
trustee board governance helps our volunteers deliver fantastic programmes that
give young people skills for life
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Who runs the Scouting activities?

Scouting operates under a Royal Charter and in accordance with the Scout
Association’s Policy Organisation and Rules (POR). POR contains all key policies and
acts as the operation manual for the organisation.

Whilst Scouting activities effectively take place at Sectional level within a Group,
some activities are shared and provided at the District, County, National or
International level.

Wherever they are provided the youth programme in Scouting has a fundamental
dimension, which determines how it is carried out. This is the Scout Method. The
Scout Method is a system of progressive self-education through:

e The Scout Promise and the Scout Law

e | earning by doing

e Membership of small groups

e Progressive discovery and acceptance of responsibility under adult
guidance

¢ Training towards self-government

e Direction towards the development of character

e The acquisition of competence, self-reliance, dependability and the
capacities both to cooperate and to lead

e Encouraging and enabling personal best effort

e Progressive and stimulating programmes of varied activities based on the
interests and choices of the participants, including games, useful skills, and
services to the community, taking place largely in an outdoor setting in
contact with nature.

Scout Group

A Scout Group is led by a Group Lead Volunteer. The Group Lead Volunteer
is assisted and supported by the Group Scouters in the delivery of a Balanced
Programme for young people within the Group.

The Squirrels, Beavers, Cubs, Scouts within a Group are led by a team of adults
supported in some instances by Young Leaders (age 14- 18). In addition to this
many sections will also rely upon the support of parents on a rota basis —
Where this is the case these parents are classed as occasional helpers.
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District
A Scout District is led by a District Lead Volunteer. The District Lead Volunteer
is assisted and supported by the District Team.
Explorer Scout and Network Units are not autonomous organisations. They are
part of a Scout District, which acts as their parent body.
Explorer Scouts are also led by a team of adults.
Scout networks are mainly member-led but are assisted by a network leader.

County
A Scout County is led by a County Lead Volunteer. The County Lead
Volunteer is assisted and supported by the County Team.

The role of County is to provide support to Group Leaders and District
Commissioners to deliver exciting, challenging and safe activities for the
benefit of all in Scouting

The Scout County also has overall responsibility for setting the local strategy
and approach for Districts and Groups to deliver the National strategic
objectives of:

Growth - To increase the number of youth members and adult volunteers
Inclusivity - To be as diverse as our communities

Youth shaped - To ensure Scouting is shaped by young people in
partnership with adults

Community Impact -To make a positive impact in our communities
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Other Units

In addition to the youth training sections activity groups may be established any
level - National, County, District or Group to support specific activities. These can be
as wide ranging as:

e Activity Groups such as Sailing, Canoeing or Ten Tors training
(Walking/navigational activity)

e Faith based support groups — Muslim Unit (National)

e Local units — such as fundraising teams in support of a local group

What activity centres does the Scout County of Avon own?
The Scout County of Avon owns and operates the following centres:

Woodhouse Park — A camping and activity centre of 36 acres at Almondsbury.
BP Boathouse — A water activities centre (Canoeing, rafting and pulling)
situated at Bristol docks. This facility is jointly leased along with the guides
from Bristol City Council.

Sailing yard — A water activities centre (Sailing) situated at Bristol docks
leased from Bristol City Council

Centenary Wood — A newly established woodland (2007) at Newton St Loe
that is leased from the Duchy of Cornwall

In addition, the Scout County has a number of Activity Groups that support
adventuress activities including: Hillwalking, Shooting, Climbing, Caving

How do the finances operate in Scouting
Scouting is a self-funded charity where the majority of funds raised come from its
own members. The majority of groups will collect monies from members on a
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monthly basis to cover the costs of weekly programmes and the annual membership
fee.

In addition to this Groups will carry out a range of fundraising activities with the aim
of covering the weekly accommodation costs of meeting places for the youth
sections.

Additional activities such as camps will usually incur an additional cost if members
wish to attend.

Awards
In June 2022 Avon Scouts was awarded The Queens Award for Voluntary Services.
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