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The Scout Promise

On my honour, | promise that | will do my best,
to do my duty to God and to the Queen,
to help other people and to keep the Scout Law.

[NB: Variations exist to meet religious needs, and for non UK-nationals]

The Purpose of Scouting

The purpose of Scouting i1s.to promote the development of young
people in achieving their-full physical; intellectual, social-and
spiritual ‘potentials, as individuals, as responsible citizens and as
members of their-local, national-and international communities.

The Scout Method

The Scout Method provides an enjoyable ‘and attractive scheme of
progressive training, based-on the Scout Promise and Law, which is
guided by adult leadership. In practice the method is best seen
when young people, in‘partnership with adults; are:

A enjoying what they are doing;

A learning by doing;

A participating in varied‘and progressive activities;

A making choices for themselves;

A taking responsibility for theif own actions;

A working in groups;

A taking increasing responsibility for. others;

A taking part in activities; outdoors;

A sharing in prayer and worship;

A making and living-out their Promise.

Policy of Avon Scouts

The policy of the Scout County of Avon is to use the Aims and
Method of The Scout Association to:

A Provide safe, high quality Scouting for more young people o
A Give the best possible support to our adult volunteers OR
A Contribute to the personal development of all our members

A Fulfil our equal opportunities and co-educational policies

A Encourage young people and adult volunteers to feel valued for
their achievements and contributions

A Enhance our local, national and international communities
through the contributions of members.
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details of the everyday adventure provided for young people by Avon Scouts can be found in the
individual team reports set out in the following pages. These pages will hopefully will give you a

flavour of what can be achieved when you doin the adventure... t hat i s Scoutingo.

Today Scouting is more popular than ever. From the six year old Beaver Scout to the 60 year old
(and beyond !) volunteer, more people are joining and benefiting from the Scouting adventure. We
know that Scouting flourishes when we provide quality programmes, adventurous activities, and
support to our volunteers. Amongst the key highlights this year is the fact that once again, and for
the sixth year in a row , Avon Scouts has grown as more and more young people look to us to help
enrich their lives through the fun, challenge and adventure we provide.

Young people are at the heart of everything we do. Every week in almost every local community
across the Avon area over 9000 of them try out activities, discover new talents and enjoy the
adventure of Scouting. By giving young people the respect and space to develop, to work in teams
and take risks in a safe environment, Scouts develop confidence, self reliance and the skills to
become positive and active citizens. Even if we cannot solve all the problems of the world, we can
through living up to our Scouting values help to make it a better place.

Scouting is run by volunteers and over 2000 adults work week in week out to deliver a quality
programme of everyday adventure for young people. My personal thanks go to all our adult
volunteers for the time, effort, patience and skill that they put in to help our young people achieve
their full potential. When somebody volunteers their time with us, we look to ensure that their skills
and whatever time they have to offer are put to the best possible use. Scouting is flexible for
todayobés time strapped adults because they can
family commitments.

Scoutingmaybe over 100 years old but todayés Scout s
biking, and environmental projects as they are climbing, hiking and camping learning along the

way skills that will last them a lifetime. In over 120 local communities and across our five different
ranges Scouting is preparing young people for the future. A future in which they, as active citizens,

will shape the communities in which they live.

Neil Salter
County Commissioner
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Yet again the time has come to reflect on another year passed. We have now had the opportunity to put
some new exciting badges and Programme into practice, inject some new ideas and review the way that we
do things on a week to week basis. From the feedback that | have received the Beaver Scout section is
continuing to meet the needs of our Beavers Scouts and providing everyday adventure for thousands of
young people. Beavers throughout the County have had a busy year with lots of activities and | am always
impressed by the large numbers of events held within Districts and Groups. These range from outings,
camps, competitions, badge days and sporting activities. All of these are always met with enthusiasm by the
Children and adults taking part.

I would now like to focus on the future in a little more detail. Communications play a vital role in all our lives
but more so in the life of a child. It is important that we communicate with one another within our Scouting
roles whether it is on a meeting night with our other Leaders, at our District Sectional Leaders Meetings, but
more importantly with our other Sectional Leaders within our Groups. We need to ensure that children have
a smooth transition from Beavers to Cubs and so on, and that they are involved in the transition process.

My thanks must go to all the Leaders, Assistant Leaders and Colony Assistants for the work that they do

each week within the Colonies. I would also Iike to thank the Assi st
District Leaders and Representatives for the valuable contribution and time that they give to Scouting and for

their continued support to me in my new role as County Scouter for Beaver Scouts and Cub Scouts.

Andy Scully
County Scouter (Beaver Scouts & Cub Scouts)

cubs

I candét beli enveartlhyata iytetas Isdenrc e took on the role o
been good to meet fellow Cub Scouters out and around, on camps, on tralnlng courses and at some of the
activities that have taken place around the County.

| 6ve par toyeddrdpmng in gn senre jof the District Camps, and some Pack Camps and Pack
Hol i days as well, and | &d&m glad to report that the s
youngsters having great f umhegampdandPgck Hdlidays ar®exdelenti n 6 S

examples of the everyday adventure that is provided for Cub Scouts throughout Avon.

Itds good to see that the number of Cub Scouts in the
our girl numbers going up by nearly 15%, taking our girl proportion up to 11.4% -- this is excellent news.
However, about a third of our Packs have no girls at all so there is still plenty of opportunity for change and
growth.

400 Cub Scouts took part in the Science Day in October at At-Bristol, and a lot of interest is being shown in
the County Zoo Day (a repeat of the successful 2006 90th Birthday activity) to be held on 17th October
2009.

The Award changes seem to be going down well, with the new Promise Challenge, the Astronomer, Athlete
Plus and Map Reader badges, and the staged Emergency Aid and Hikes Away badges all now in full swing.

My thanks as ever go to the full team of Cub Scouters around the County who put so much time and effort
into keeping lively and fun programmes going for our ever enthusiastic Section, and especially to Barrie
Taylor and Andy Scully for all the extra support they give as my County Scouters.

Rex Meaden
Assistant County Commissioner (Cub Scouts)
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The end of 2008 saw a change of personnel within the county Scout section, so | would like to take the

opportunity to introduce myself. | am Chris Meadows and at the end of December | took over the role of ACC

Scouts. | have been involved with Scouting since | was a Cub a long time ago. | have been a Cub Scout

Leader, a Scout leader and more recently took one of the Avon Units to the 21% World Scout Jamboree.

During the end of 2008 and the beginning of 2009 Scouting within our county has continued to grow and our
overallnumberisupby6 % on | ast year6s total. This is a great achi
are continuing to provide everyday adventure to an ever increasing and enthusiastic group of young people.

There were fewer county run activities in the 2008/9 period as after the centenary celebrations it was time for
Scouting to look inwards and build on District activities. However, the County Camping Competition ran with
152 young people in 29 patrols. Of these patrols, 12 were in the Post & Press competition for experienced
campers and 17 were in the Tony Award for first timers in the CPCC.

We also re-vitalised the County Young Peoples Forum, with its first meeting in March when they looked
ahead to the 2009 Camping competition and decided the theme for the event.

Scouting is going through a review of the (not so new) programme and Headquarters felt that more
assistance was required to increase the number of young people attaining their Chief Scouté &old Award.
As such we look forward to the launch of their Going for Gold initiative, the first part of which was the launch
of the new Scout Handbook in January 2009.

I hope that the 2009/10 period will be an exciting one for Avon as we look to launch a number of new
schemes to help develop and excite the young people within our Groups. Now that we have Bear Grylls as a
figure at the top of our organisation let& see how much fun, challenge and adventure we can have. | do
hope you will all continue to support the Scout section in the future as you have all done in the past.

Chris Meadows
Assistant County Commissioner (Scouts)

EXPLORER

The Explorer Scout section has enjoyed another busy year. The Rickard Shield and One Night Stand events
have again been a great success and our thanks as always go to the organising teams for the time and
effort they put in for the enjoyment of the young people who take part.

As always, Avon County was well represented at Ten Tors, Sun Run and Malvern Challenge.

In the past year a number of Explorer Scouts have been working towards, and some have already achieved,
their Queen's Scout Award and Duke of Edinburgh Gold Award - congratulations to you all.

The next twelve months will almost certainly bring with it new challenges for the Explorer Scout
section but alongside those challenges will be the opportunity for more everyday adventure.

The future's bright, the future's Scouting."”

Graham Meikle
Deputy County Commissioner (Programme)



ofe
( scouts

EVERYDAY ADVEN

NETWORIC

This year has been a real challenge for Network across the county. There have been many changes and we
are still adjusting. In some areas Network has grown to be what was first promised; with good links between
district Explorers and members progressing through awards. Even though the overall Census figures have
shown a decrease in numbers, this is not a necessarily what is happening on the ground.

As a Network Support Team we have taken this on as a challenge and a renewed optimism has been
installed and we are already putting in systems and support structures to insure greater retention and
recruitment. Since the Census we have already recruited 20 new members across the county mainly through
better links with Explorer Scouting. Many Network members have taken out new appointments this year and
continue to support the younger sections.

Over the last 12 months we have also had Laura Brindley of Bristol East Network featured in the Network
Supplement of Scouting Magazine. It highlighted her challenges and achievements moving from Newcastle
to Liverpool due to University. Before finishing up in Avon due mainly to finding love at an International Moot
in South Africa. Laura has also completed her Queen Scout Award along with 3 other members across the
county this year.

Following a review in structure we have enabled a Network Leader to oversee members working towards
their awards and give them support. The number of members obtaining their awards will provide the
evidence that this process is working but we expect to have another 10 Queen Scout awards presented
before the end of the year.

There has been a wealth of everyday adventure opportunities for 18 to 25 year olds throughout the year. In
June we held a joint BBQ and Games evening at Woodhouse Park. We invited Network Members as well as
DESC6s and t heiScoute. Weé were alEagjvén @ presentation by the group of Explorers who
were undertaking a project in Uganda. The event highlighted certain issues with communications and
advertising of the options for Explorers at the age of 18. Plans have now been put in place to improve things
for this year, but generally the event went down as a success and a similar event planned for this June.

Avon Network has attended many events this year including, National Network Avon Scout Network's
Gathering, Evo, Sun Run, Pub Scouts Festival and Mad as well as our own County

event INTENSE with a space theme. This year saw around 400 participants attend

Intense from right across the country as well as visitors from Scotland, Finland and

Austria. Obviously the event has now moved away from being an Avon Network event

and with this in mind we have decided to start plans for a smaller county overnight event for example a ball
exclusively for Avon Network Members.

November saw the third annual firework display and Bonfire organised by Bath and Wansdyke Scout
Network. 80 Members attended and plans are already in place for a larger event in 2009. Other events
organised by Local Networks included a BENT Quiz and a Sandcastle Competition at Weston. Plans are
already in place for more events and activities over the next 12 months. Not just for members to develop
their skills, but also to continue to raise the profile of Network and the opportunities for 18 to 25 year olds in
the County.

Pete Tamblin
County Scout Network Commissioner
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International

Every year around 350 of our members have the opportunity to travel abroad
as part of an organised Scout activity. 2008/2009 was in some ways no
different but it also shows an increasing number of Groups who are taking
their first trips abroad. For those young people, an international trip can be
the highlight of their Scouting experience and listening to some of the
County Explorers who travelled to Uganda and Nepal this was certainly the
case.

But International Scouting does not mean that the young people have to
travel abroad; every Beaver Colony, Cub Pack and Scout Troop are doing
their Global Challenges; finding out about global issues such as health and
fair trade, finding out about other countries and cultures and in many cases
linking up with Scouts from around the World via the internet or pen pals.
This is all part of the everyday adventure of Scouting.

As ACC(]) it is always interesting to find out how links have been formed: in some cases it is through work or
family connections, other cases are via town twinning or faith groups; one unit even made links because of
their namel!

Scouting remains the largest youth organisation in the World and as more countries celebrate the centenary
of local Scouting the number of International Opportunities increase. | would like to thank all those Leaders
and supporters who have enabled our young members to have a fantastic experience as members of their
local, national and international communities over the last year but challenge you to make the next years
experiences even better.

Kevin Wallis
Assistant County Commissioner (International)

Development

The buzz surrounding 2007 was going to be hard to beat and numbers increased, but we had no idea that
our membership would rapidly increase in 2008/09 with numbers climbing locally once agai n. This is the
7th consecutive year of increases and this is reflected nationally.

This was helped (in a small way) by the launch of the Buddy Badge, which a number of Groups have taken

on and used successfully. Recruitment of both young people and adults is the cornerstone of the growth for

our movement and we have strived to develop various resources including new leaflets and generic posters

to help Groups and Districts. We 6 v e gavihgspmactitakhelmand advice to Groups and Districts when
requested. The ARAG tool 0 was r @uobliskedked and an updated ve

Nationally, we saw the launch of The Big Adventure, which will provide resources for Groups to entice those
parents who have offered help, to come on camps and it will be a successful way to recruit. Nationally and
at County level there will be more resources published over the next year.

Good publicity in the press has also helped raise our numbers and awareness with numerous reports on
camps, events and expeditions. Several Districts are now benefiting from their own PR officers and there
are a number of excellent public events, fun days being organised by Groups, which further strengthens the
publ i cds ptherecergay adwentureopfovided by Scouting.

An Avon County Road Show was organised, due the development of new materials and the identification of

support needs for existing members. The Road Show was held at 7 venues around the County covering a

diverse range of subjects from the Development of Woodhouse Park, Recruitment and Programmes on a

Plate. This gave an opportunityforLeader s and ot her members to speak to a
about specific subjects. A new evaluation tool (an on-line survey) was used, which showed that 86% felt it

was worth attending and 80% of participants said they would attend another.

The Development Team has also started applying for small grants with mixed results. With these more
delicate economic times, grants will be harder to obtain and the competition fierce, but the success we have
had has been well worth it.
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The Regional Development Service (RDS) is now up and running, we are working closely with them to help
Groups and Districts grow and the quality of Scouting to improve. The RDS and | have worked with every
District in the County now on a humber of issues with a lot success already.

EVERYDAY A%

The development of the County, reflected in the census, would not be without with the dedication,
commitment and hard work of the Section Leaders. | am sure that come next year we will see a further
increase Avon Scouts numbers.

Simon Crowden
Assistant County Commissioner (Development)

Adult Learning

This year has been busier than ever for adults in

Avon Scouts undertaking training i mostly, but

not all, for those in Leadership roles working a u t
directly with the young people. The changes to

the Appointments System is good but has meant

that District Commissioners and District
Chairmen need to ensure that their Appointments

Advisory Committees are structured to meet the new requirements and that all members are suitably trained.
Good progress is being made and it is hoped that most Districts will be using the new system by the end of
2009.

Some 640 places were filled (up 6% from the previous year) on training
courses held in the Woodhouse Park Training Centre at weekends and
in the evenings throughout the year. All these courses were run by
members of a talented and experienced Training Team with help from
some of the Local Training Managers (LTMs) and other leaders from all
over the county with particular skills and subject experience. In addition,
the Training Team ran and/or supported other learning opportunities,
such as small group learning and workshops in several Districts. Many
other individuals completed e-learning training modules and/or

wor kbooks. LTMs continue to provide |
new leaders in their Districts i small courses and/or e-learning, DVDs,
videos etc. All of this helps to ensure that adults are able to provide
everyday adventure for the thousands of young people Scouting in
Avon.

As a result of all this activity we managed to break the three figure barrier with 101 Leaders fully validating
their learning to achieve their Woodbadge in the past 12 months. Congratulations to all.

We review each course that we run, with constructive and helpful comments from all participants, alongside
those from trainers and other observers, and often make changes, to ensure that we are providing the
learning required within the national requirements, in ways that suit preferred learning methods of as many
individuals as possible T whilst meeting all of the objectives.

Installation of internet access in the Training Centre has given more flexibility during courses i participants
have the opportunity to use additional information, programmes etc available on line i and trainers can
provide up to the minute information for individuals and groups undertaking various tasks. Showing
individuals how to access particular information has proved much more helpful than giving a stream of
website addresses that often need careful navigation.

In addition to the Learning Opportunities for adults mentioned above, the Training Team were invited

(challenged?) to provide training on two occasions this year for Explorer Scouts working in the Young

Leader scheme. We rose to t hiaPtr ecphaarlel efnogre taankde roafnf ofi M oho
for all Young Leaders for a total of 32 Explorer Scouts, covering the key subjects of child protection, safety

(including risk assessments) differences between a young person and Young Leader and Policy

Organisation and Rules. They were all a credit to the Movement and perhaps more Groups could call on the

help of Young Leaders to assist in the Beaver Scout, Cub Scout and Scout Sections 1 provided of course

those Leaders can also provide the correct support in the development of the Young Leaders.
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The number of Training Advisers in Districts has increased over the past twelve months. The Training
Adviser provides support for new leaders, and established leaders, with the training required for their role.
There are opportunities for others to take on the key role of Training Adviser. The 2008 National Training
Survey shows that Avon is not alone in having Training Adviser vacancies and recruiting individuals for this
important job remains a priority. Most of our Training Advisers have anotherroleinScout i ng . ... fiask
p e r s obatdve are constantly reviewing and seeking new ways of ensuring that all leaders undertaking
their training are fully supported.

Rosmarie Kirwan
County Training Manager

Communications

Building on the success of our media profile during our centenary celebrations, Scouting continues to
achieve a great number of positive stories in the media. The media coverage helps to show the everyday
adventure that is provided for the thousands of young people in Avon enjoying Scouting. We are achieving
media coverage with national Scouting stories (often with a local slant) as well as media coverage from
county events.

The appointment of some District Media Development Managers has led to an increase in media coverage
for District and Group led events and activities.

There has also been an increase in A
objective for Scouting to be covered
adventureo.

on brandodo coverage v
in the media as an

Copies of avonscouts update... are distributed by post to all adult members in the county (this followed on

from the success of the direct mailings during the centenary celebrations). Webre now using a se
automated process for the distribution which has reduced postal costs as well as removing the laborious
fenvel ope stuffingd process. An increasing number of ac

and this is aiding circulation of information around the county. | recognise, however, that not every individual
has access to email and so those receiving the emails are asked to pass the information on to their
colleagues without email.

Our county website continues to be a key communication tool for both internal and external communications.

Some elements of the website (for example, Activity Notifications and Nights Away Notifications) are used

on a very regular basis and certainly assist leaders with planning activities. We recognise that the website is

getting outdated, and so steps are being taken for a major update to the format and content for our website.

OQur online presence has been supplemented with a 6Twitte
now also maintaining their own websites.

Philip Bird
Assistant County Commissioner (Communications) / County Media Development Manager

Woodhouse Park

During the year under review the Woodhouse Park Management
Committee has tried to make sure that all activities were available for the
young people as often as possible. We have improved the existing
buildings and refurbished items used on site so as to prolong the life of
structures and improve the facilities and comfort offered to all our users.
The majority of users are,a s y o u 6 dourenerpbers énjoying the
everyday adventure of Scouting. Members of both The Scout
Association and The Guide Association find Woodhouse an enjoyable
and popular environment in which to pursue their respective training
programmes.
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Activities

The Go-Kart track has been very successful and well used. More tyres have been placed on the track and a
circuit produced.

The Adventure course is, once again, through hard wear, being revamped and updated.

Financed by a bequest from the late John Deft, the Camp Fire circle is now being revamped and a lot of
hard work is being done by volunteers to bring this facility back into use for the young people on site who
love to have a camp fire while at camp.

Maintenance & Conservation

The Car Park extension by the Wardens Office has been completed and was well used during the summer
holidays. This is also well used for evening activities.

One toilet block in the training field has been revamped and is now used for males, whilst the other intended
for females, is well under way to being completed. These facilities are a useful asset for those using the
activities in the Training and Frome fields

All the altar fires have been repaired and are now available for users on site.

More trees have been cut back on site and alongside the main road a new fence has been laid.

New chairs have been purchased for the Training Centre and have been well received for those sitting for
hours at meetings!

A small grass cutter and tractor has been purchased and paid for by various donations.

South Gloucestershire Council awarded us a grant of £981.00 for two new Go Karts and a second hand
trailer for use with the grass cutter and tractor.

A new ramp for wheelchairs and those with special needs has been put in place at the far end of the outside
of the Hilton.

We had three groups of volunteers from various Companies during the summer months that came on site
and did various works including painting buildings (inside and out) and refurbishing large amounts of fencing.

Other Items

South Gloucestershire Environmental Health did their usual yearly inspection for cleanliness and
appearance and have awarded us 5 stars (which is the highest awarded) for the Training centre and 4 stars
for the Lovell Centre.

A WiFi installation for the Training Centre and the Communications Building has been completed and is a
useful facility.

A new Woodhouse Park brochure has been produced and donated to us at no cost, together with site post
cards. Thank you to the Company who generously gave us this product. The booking form and inserts have
also been updated.

A complete review of our Health & Safety on the site and Risk Assessments have been undertaken and are
being put into place as required.

The site shop has done well and is very popular. Also volunteers have been helping out with serving at
weekends, so many thanks to them and also others who give their voluntary services to Woodhouse Park
when needed. I'tés all very much appreciated!
Wedve advertised the role of fivolunteer evening/ weeke
hope that some volunteers may feel like coming forward and joining us to help out at weekends and
evenings. The offer is fun, fresh air and the chance to meet others from all walks of life - Come along and
try it!

So once again Woodhouse Park has continued to be there for our Scouts, Guides, other young people and
outside organisations that come back to Woodhouse on a regular basis, either to camp, enjoy the activities
or hold meetings and to meet up with friends. Without such people Woodhouse would not be able to function
and we look forward to welcoming everybody again during the next year.

Sue Gillett
Chair, Woodhouse Park Management Committee
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