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Personal Learning Plan  – Section leaders
Personal Learning Plan  – Section leaders


(Group 4)

	Name


	Appointment
	Training Adviser 

	Address


	Group
	Telephone

	
	District
	E mail

	
	Appointing commissioner
	Date of initial meeting to formulate this plan


Induction for those new to the movement
	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	1 Essential information
	Fundamentals of scouting
	
	
	
	

	
	Equal opportunities
	
	
	
	

	
	Child protection policy
	
	
	
	

	
	Adult support
	
	
	
	

	
	Safety in scouting and risk assessment
	
	
	
	

	
	Structures of scouting
	
	
	
	

	
	Support for their role
	
	
	
	

	2 Personal learning plan
	Develop a personal learning plan


	
	
	
	

	3 Tools for the Job

   (section leaders)
	Features and ceremonies of the section
	
	
	
	

	
	Roles and responsibilities of adults and young people in the section
	
	
	
	

	
	Sources of ready made programme ideas
	
	
	
	

	
	Games and/or activities in the section
	
	
	
	


All appointments

	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	5 Fundamental values of scouting
	Purpose, principals and method of scouting
	
	
	
	

	
	Personal development areas in the balanced programme
	
	
	
	

	
	Prayer and worship in the balanced programme
	
	
	
	

	
	The scout associations religious policy
	
	
	
	

	6 Changes in scouting
	How scouting began
	
	
	
	

	
	Significant milestones in scouting
	
	
	
	

	
	National and international growth
	
	
	
	

	
	How scouting has adapted to meet society’s needs
	
	
	
	

	7 Valuing diversity
	Co-education policy
	
	
	
	

	
	Equal opportunities policy, inc. minority groups & special needs
	
	
	
	

	
	Social, cultural & religious diversity
	
	
	
	

	8 Skills of leadership
	Systematic planning
	
	
	
	

	
	Functions of leadership
	
	
	
	

	
	Leadership roles in a group
	
	
	
	

	
	Leadership styles
	
	
	
	

	9 Working with adults


	Effective communication
	
	
	
	

	
	Non verbal communication
	
	
	
	

	
	Listening skills
	
	
	
	

	
	Decision making structures
	
	
	
	

	
	Representing others
	
	
	
	

	10 First aid
	First response first aid


	
	
	
	


Section support

	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	11Administration 

      (section leaders)
	Record keeping
	
	
	
	

	
	Financial procedures
	
	
	
	

	
	Insurance for the section
	
	
	
	

	
	Accident reporting procedures
	
	
	
	

	12 Providing a balanced programme
	Planning a balanced programme
	
	
	
	

	
	Participation and challenge awards
	
	
	
	

	
	Personal challenges and activity badges
	
	
	
	

	
	Involving young people in the planning process
	
	
	
	

	
	Outline details of the various sections
	
	
	
	

	13 Growing the movement

     (section leaders)
	The progressive nature of the programme
	
	
	
	

	
	Problems to individuals moving on, & solutions
	
	
	
	

	
	Recruitment and retention of young people
	
	
	
	

	
	Six step approach to adult recruitment
	
	
	
	

	
	Growth / development plans
	
	
	
	

	14 Young people today


	Characteristics and needs of young people today
	
	
	
	

	
	Influences on young people
	
	
	
	

	
	The role of leaders
	
	
	
	

	15 Challenging behaviour


	Identifying types & causes of challenging behaviour
	
	
	
	

	
	Developing an action plan to deal with unacceptable behaviour
	
	
	
	

	
	Defining and agreeing acceptable standards for young people and adults
	
	
	
	

	
	Identifying where additional help and support is available
	
	
	
	

	
	Identifying dismissal procedures in POR for young people
	
	
	
	


	16 Nights away


	Planning a residential experience
	
	
	
	

	
	Running a residential experience
	
	
	
	

	
	Practical skills for residential experiences
	
	
	
	

	17 Activities outdoors


	Importance of outdoor activities as part of balanced programme
	
	
	
	

	
	Role & responsibilities of leaders regarding outdoor activities 
	
	
	
	

	
	Planning suitable outdoor activities, with risk assessment
	
	
	
	

	
	Managing groups during the activity
	
	
	
	

	
	Parental permission, & procedures in the event of an incident 
	
	
	
	

	18 Practical skills


	Training others
	
	
	
	

	
	Practical skills required
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	19 International

	Nature of world scouting
	
	
	
	

	
	Major international events, and how to become involved
	
	
	
	

	
	International aspects of the balanced programme
	
	
	
	

	
	Benefits of international events to young people
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