Avon Scouts

Personal Learning Plan  –  Managers & Other Supporters 
Personal Learning Plan  – Managers & Other Supporters


( Group 5)

	Name


	Appointment
	Training Adviser

	Address


	Group
	Telephone

	
	District
	E mail

	
	Appointing commissioner
	Date of initial meeting to formulate this plan


Induction for those new to the movement
	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	1 Essential information
	Fundamentals of scouting
	
	
	
	

	
	Equal opportunities
	
	
	
	

	
	Child protection policy
	
	
	
	

	
	Adult support
	
	
	
	

	
	Safety in scouting and risk assessment
	
	
	
	

	
	Structures of scouting
	
	
	
	

	
	Support for their role
	
	
	
	

	2 Personal learning plan
	Develop a personal learning plan


	
	
	
	

	4 Tools for the Job

   (managers)
	Principal duties of the role
	
	
	
	

	
	Roles & duties of the people they support
	
	
	
	

	
	Needs of adults
	
	
	
	

	
	Main features of the sections
	
	
	
	

	
	Policy and guidance mechanisms
	
	
	
	

	
	Further help and support
	
	
	
	


All appointments

	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	5 Fundamental values of scouting
	Purpose, principals and method of scouting
	
	
	
	

	
	Personal development areas in the balanced programme
	
	
	
	

	
	Prayer and worship in the balanced programme
	
	
	
	

	
	The scout associations religious policy
	
	
	
	

	6 Changes in scouting
	How scouting began
	
	
	
	

	
	Significant milestones in scouting
	
	
	
	

	
	National and international growth
	
	
	
	

	
	How scouting has adapted to meet society’s needs
	
	
	
	

	7 Valuing diversity
	Co-education policy
	
	
	
	

	
	Equal opportunities policy, inc. minority groups & special needs
	
	
	
	

	
	Social, cultural & religious diversity
	
	
	
	

	8 Skills of leadership
	Systematic planning
	
	
	
	

	
	Functions of leadership
	
	
	
	

	
	Leadership roles in a group
	
	
	
	

	
	Leadership styles
	
	
	
	

	9 Working with adults


	Effective communication
	
	
	
	

	
	Non verbal communication
	
	
	
	

	
	Listening skills
	
	
	
	

	
	Decision making structures
	
	
	
	

	
	Representing others
	
	
	
	

	10 First aid
	First response first aid


	
	
	
	


Management

	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	20 Administration


	Records & procedures for effective administration
	
	
	
	

	21 Growing the movement

      (managers)
	Recruitment and retention
	
	
	
	

	
	Six step approach to adult recruitment
	
	
	
	

	
	Growth and development plans
	
	
	
	

	
	Public relations and marketing
	
	
	
	

	22 Section support
	Main features of the sections
	
	
	
	

	
	Operation of the balanced programme
	
	
	
	

	
	Support to the delivery of the balanced programme
	
	
	
	

	
	International aspects of the balanced programme
	
	
	
	

	
	Residential experiences
	
	
	
	

	
	Risk assessment
	
	
	
	

	23 Safety for managers


	Cause and types of accident
	
	
	
	

	
	Requirements & guidelines governing scout activities
	
	
	
	

	
	Risk assessment
	
	
	
	

	
	Insurance requirements
	
	
	
	

	
	Procedures following an incident
	
	
	
	

	*Either

24 Managing adults
	The adult in scouting model
	
	
	
	

	
	Adult motivation and demotivation
	
	
	
	

	
	Management of disagreements between adults
	
	
	
	

	*Or

26 Supporting adults
	Structure & purpose of the adult in scouting model
	
	
	
	

	
	Adult motivation and demotivation
	
	
	
	

	
	Consulting others
	
	
	
	

	25a Assessing learning
	Training and development needs
	
	
	
	

	
	Monitoring & supporting adults in training
	
	
	
	

	
	Validation & assessment of learning
	
	
	
	


* CC, DC & GSL not module 26.  

   AGSL, ADC/ACC International, Deputy CC & Deputy DC not module 24.

Training Manager in addition to above*
	Module
	Module objectives
	Validation 
	Training Required
	Date

	
	
	
	Course
	Other
	completed

	30 Supporting local learning
	Communication
	
	
	
	

	
	Allocating training advisers
	
	
	
	

	
	Administration procedures
	
	
	
	

	
	Monitoring progress
	
	
	
	

	33 Planning a learning provision
	Needs of the adult training scheme
	
	
	
	

	
	Current training trends
	
	
	
	

	
	Drafting and producing learning plans
	
	
	
	

	34 Managing a learning provision
	Planning implementation
	
	
	
	

	
	Monitoring progress
	
	
	
	

	
	Quality control
	
	
	
	

	
	Planning maintenance
	
	
	
	

	
	Amendments 
	
	
	
	


*  County Training Manager Module 33 and 34 are mandatory.

    Local Training Manager any two of these three modules.

V3 March 2004

Page 1 
Page 2 

